Board Meeting

November 30, 2001

Approved Minutes


COLLEGE OF DENTURISTS OF BRITISH COLUMBIA

Minutes #B040 – November 30, 2001 APPROVED
Board Members in Attendance:






J. Connolly

A. Nicholls

D. Hengel

G. Stewart






A. Jones

W. Trask






F. MacPherson


Board Members Absent:

W. Eggert, H. Varshney

Staff in Attendance:


J. Mayr, Registrar






S. Pontes, Recording Secretary

The meeting was called to order at 9:30 a.m.

1. Approval of Draft Agenda
MOTION:
by G. Stewart, that the draft agenda be approved.  Seconded by J. Connolly.










     CARRIED

2. Approval of Draft Minutes of September 14, 2001

MOTION:
by A. Jones, that the draft minutes of September 14, 2001 be approved.  Seconded by W. Trask.


                                                                                           CARRIED


MOTION:
by J. Connolly, that a letter be written regarding funds due to the College of Denturists of B.C. from the Agreement on Internal Trade initiative.


                                                                                           CARRIED

  ACTION:  J. MAYR
2.1 Business Arising From the Minutes
2.1.i.        
Doing Business As Initiative

No action was taken due to the staffing issues in the College of Denturists of B.C. office.   Action is to be taken as soon as possible.

2.1.ii.
Registrar’s Performance Evaluation

The Chair reported that no action had yet been undertaken regarding the Registrar’s performance review.  Members of the Board established a panel to conduct performance reviews.  The panel is comprised of the public Members, with W. Eggert acting as Chair.  Teleconference date is set between J. Mayr and W. Eggert.  A draft document will be distributed to the Board in advance of the next meeting. 

2.1.iii
Registrar’s Salary Review

The chair suggested that the Registrar’s salary review be tabled until the budget discussion is complete. The Members agreed. 

2.2 Registrar’s Report

The Registrar provided internal financial statements, and statements of account for the Discipline Surcharge and the Guaranteed Investment Certificate.  The Registrar requested that the Board consider transferring the GIC funds into a new account with RBC Dominion Securities.  He further requested that the Board approve the same investment principles as to those applying to the Discipline Surcharge Account. 

MOTION:
by J. Connolly, that the money in the GIC account be 


transferred into a new account at RBC Dominion Securities. Seconded by G. Stewart. 

                                                                                                                 CARRIED


The Members of the Board reviewed the investment strategy and agreed that the money from the GIC could only be invested in line with the College’s investment strategy.  The investment will be staggered over a three-year period.
The Registrar advised the Board that it was time for a Newsletter.

MOTION:
by J. Connolly, that each Committee chair provide a half-page article for the newsletter.  Seconded by A. Nicholls.

                                                                                                                 CARRIED

MOTION:
by J. Connolly, that the each Committee chair complete a yearly report.  Seconded by A. Nicholls.



                                                                                        CARRIED


MOTION:
by D. Hengel, that the Registrar’s Report be accepted.  Seconded 


                 by W. Trask.

                                                                                                                 CARRIED

3. Ongoing Committees’ and Officers’ Reports

3.1 Registration

A. Jones noted that, in the Registration Committee’s minutes, declare conflict of interest.  She suggests that when a conflict is declared, the action taken to remove the conflict must be noted in the minutes.

G. Stewart reported on the Committees’ activity and updated the Board on the candidates.

3.2 Discipline 

G. Stewart reported on the resolution of a discipline matter.  The matter was resolved through an Agreed Statement of Facts.  

In their decision, the Members of the Panel state that an office inspection must be completed.  J. Mayr advised the Board that he would be giving one day’s notice, to the Respondent, of the inspection. 

3.3 Inquiry Committee

There was no business to report.  Committee is to meet in early January.

3.4 Executive Committee

Members of the Board received copies of the Executive Committee’s draft minutes.  The Chair requested an adjournment of the Board meeting so that the Committee could approve the minutes of the meetings on October 1, 2001, and October 25, 2001.  Amended copies of the minutes were provided to the Members of the Board in attendance. 

3.4.i.
Staff

The Board discussed the termination of the previous secretary.  The Committee related the difficulty of the decision.  The Members weighed all of the factors in reaching a decision.  The Committee Members agreed that the College office could not function and operate effectively without an Executive Secretary. 

3.4.ii.
Budget

The Executive Committee presented the draft budget to the Members of the Board. 

MOTION: 
by J. Connolly, that the approval of the budget be tabled until the Board discusses the Registrar’s salary.  Seconded by D. Hengel. 

CARRIED
IN CAMERA DISCUSSION – at 11:50am, J. Mayr left the meeting.
IN CAMERA DISCUSSION ENDED

The next salary increase for the Registrar will be discussed prior to approving the budget in 2002.

MOTION:
by J. Connolly, to approve the budget.  Seconded by G. Stewart.

                                                                                                                 CARRIED
4. Update from Planning Groups
The Board agreed to list the College of Denturists of B.C. in all the white pages and to also put the Colleges website on the answering machine.  The Board asked J. Mayr to look into how much it would cost to list the College under denturists as well under Colleges in the white pages.  

The Board wants to make concerted efforts to contact planning groups.  They would like to see some progress for the next Board meeting.

5. Meeting Dates For 2002-2003
The Board agreed that the meetings of the Board of Directors be held on the following dates in 2002:  February 22, April 12, May 25, September 20, and December 6.

6. Election Planning
The Board agreed that the election would follow the minimum schedule determined by the College’s By-laws and that nominations would open on January 1, 2002.  The call for nominations will be published in the next newsletter. 

Next Board Meeting:
February 22, 2002

MOTION:
by G. Stewart to adjourn.  Seconded by F. MacPherson.

                                                                                                                 CARRIED


 The meeting was adjourned at 2:20 p.m.
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